
PROGRAM POSITION REQUIREMENTS 

All traditional programs require the following positions, which MUST be filled by individuals who are at 
least 21 years old: 

ALL UNITS 

 Institutional Head (IH) 
 Chartered Organization Representative 

(COR) 

 Committee Chair (CC) 
 Two Committee Members **(MC) 

In addition, each program has its own leadership position requirements. 

PACKS 

 Cubmaster (CM) (Required) 
 Assistant Cubmaster (CA) 
 Den Leader (DL) (Required) 

 Assistant Den Leader (DA) 
 New Member Coordinator (NM) 
 Pack Trainer (PT) 

**One pack trainer (PT) may be substituted for one (1) committee member. A pack may have one MC and 
one NM, or one NM and one PT. 

TROOPS, CREWS AND SHIPS 

 Scoutmaster (SM) (Required) Troops 
 Assistant Scoutmaster (SA) 
 Crew Advisor (NL) (Required) Crews 
 Assistant Crew Advisor (NA) 

 Skipper (SK) (Required) Ships 
 Mate (MT) 
 Unit College Scouter Reserve (92U) 

Two NMs within a pack, troop, crew, or ship fulfills the committee member requirement. 

BASIC TRAINING REQUIREMENTS BY POSITION                                                                                      
SAFEGUARDING YOUTH TRAINING IS REQUIRE D FOR ALL ADULT LEADERS  

CUB SCOUTING 
Safeguarding Youth Training                                                           
Leader Specific – By Position 

SCOUTS BSA 
Safeguarding Youth Training                                                            

Leader Specific – By Position ** Intro to Outdoor Leader Skills** 

VENTURING & SEA 
SCOUTS 

Safeguarding Youth Training                                                            
Leader Specific by Position** (All adults in Crews)                       
Sea Scout Adult Leader Basic (All adults in Ships) 

CHARTERED ORG REPS 
Safeguarding Youth Training                                                      

Chartered Org Representative Training 
**Troop Committee Challenge is the position specific to troop committee members. Crew Committee 
Challenge is position specific for Crew Committee Members. ***Not required for Committee Chairs and 
Members. 


