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ONE SALE AT A TIME!
— 2026 POPCORN SALE — ’

E3 LEADERS GUIDE 'j

LINCOLN HERITAGE COUNCIL

. YOUR POPCORN SALE °
BUILDS ADVENTURES
‘ BUILDS LEADERS
=~ BUILDS TOMORROW
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SELL POPCORN < EARN REWARDS < BUILD MEMORIES




2025 Top Master Builders

Rank | Scout Name Oistrict Unit Scout Sales
7 Oillon 0 lewis & Clark Troop 4767 873,220
P4 Timothy F Seneca Troop 0380 570373
3 8enjamin 8 Seneca Troop 0380 510298
v Eric H Seneca Troop 0008 $10027
S Elaine € Buffalo Trails Troop 0209 56090
6 Kristian R Great Meadows Troop 3073 56057
7 Evelyn M Seneca Pack 0470 56029
8 Oliver P Wapiti Pack 1555 55960
9 Jimmy 6 8uffalo Trails Troop 0366 55,860
70 érandt 0 Seneca Troop 0380 55579

2025 T0P 8UILD CREWS

Rank Unit Oistrict Unit Total Sales
7 Troop 0380 Seneca 553,106
2 Pack 0970 Seneca 551,339
3 Troop 3073 Great Meadows 529007
v Pack 0155 lincoln Trail 528 185
S Troop 0366 Buffalo Trails 524 505
6 Pack 1555 Wapiti 523,602
7 Pack 0308 Seneca 523,066
8 Pack 2020 Four Rivers 522931
9 Troop 0008 Seneca 5221713
70 Pack 0346 Buffalo Trails 521,858




2026 POPCORN B8UILD TIMELINE

Thursday, July 23
Friday, August 7
August 19 - 21
September 71 - 73
Friday, September 77
September 23 - 25
October 2 - 4
Friday, October 76
October 76 - 78
Friday, October 23
Friday, October 23
Friday, November 13

Saturday, November 27

Council Wide Popcorn Kickoff on 200M
Unit Order #1 Oue by Midnight (€0T)
Unit Order #1 Delivery/Oistribution
Council 8litz Weekend #1

Unit Order #2 Oue by Midnight (€0T)
Unit Order #2 Oelivery/Oistribution
Council Blitz Weekend #2

final Oay for Full-Case Return
Council 8litz Weekend #3

Unit Order #3 Oue by Midnight (€0T)
Unit Order #3 Oelivery/Oistribution
Sale Ends & Final Payments Oue

Council Spin to Win évent




2026 POPCORN COMMISSION

Base Commission 3%
Commit to Sale - Attend Kickoff and .
Submit Order by August 7" 2%

Tier 7 - Sell 570,000 - 579,999 or 15%
increase in sales over last year

Tier 2 - Sell $20,000 or 25% increase
over last year

*3%

+*3%

Total Potential Commission Y2%




2026 Brick Builder Challenge

Who can complete the Brick Builder Challenge??

Foundation Builder - Sell one item, earn the 2026 patch.

Junior Builder - sell $500 and earn a build on brick mug.

City Builder - sell $2500 and get invited to our Council Spin-to-Win
Event! (Earn one spin For every 52,500 in sales)

Architect Builder - sell $5,000 and get an additional $150 gift card.

Master Builder Elite - sell $10,000 and get an additional $500 gift card.

BUILD YIIIIII
ADVENTURE

Gift Card

$500




POPCORN HELPS YOUR SCOUTS

Benefits For Scouts... Scouts are building...

e Over 70% supports our local Scouts* e Confidence

e Personal growth program with direct e Communication skills
correlations to rank advancement and e How to earn their own way in
merit badges. Scouting

e Earn gift cards from your favorite e Entrepreneurial skills
retailers such as Amazon, Best Buy e Thevalue of hard work
and others. e Financial responsibility

e Millions of prize choices. e Teamwork

e Scouts buy the prizes they want. e Setgoals

POPCORN HELPS YOUR UNIT

Highest Profit Return - Over 70% returned to local Scouting-

e You can earn enough money to fund your unit’s Scouting program for the entire year!
e The council uses part of the proceeds for camping programs, leader training, camporees, etc.

Turn-Key Program

e Allsales tools provided for success: Trail’s End App, Trail’s End Rewards, Trail’s End Facebook
Communities, online selling platform, marketing collateral, training videos, and credit card fees
paid by Trail’s End.

Program Support
e Council staff, volunteers, and Trail’s End available for assistance.
e Local and online training to guide you through a successful sale.
e A Facebook community of Popcorn Kernels where you can get answers 24/7, 365 days a year.

Recruitment
e “Recruita Scout” is a new feature in the Trail’s End App where Scouts in your unit can collect
contact information from families interested in joining Scouting while selling popcorn.
o When the form is completed, an e-mailis triggered to the leader of the unit and your
council.
e |t’'s animpactful program that’s attractive to Scout families and helps you gain membership!

*Average return to local Councils, Units and Scouts based on all Trail’s End product sales.



UNIT MASTER BUILDER

Job Title: Unit Popcorn Kernel "Master Model Builder”

Position Concept: To give leadership to the unit popcorn sale.

Principal Responsibilities:

Attend the Popcorn Kickoff (Team Training/Orientation) on July 23™.
Work with your unit committee to develop your unit’s sales goal. Review the unit calendar and book
storefronts and blackout dates through the Trails End app.
Manage the collection of popcorn and prize orders for your unit. Be on time per the “Timeline”.
Prepare handouts for the unit kick-off meeting for leaders, Scouts, and parents. Handouts could
include:

o Timeline showing sale dates, date orders are due, time, and place for pick-up.

o Unitgoal and per-Scout sales goal.

o Parent’s letter to explain the importance of the sale to parents and what it means for your

unit and your Scouts.

o Order forms, prize flyer, and money envelope.
Hold a unit popcorn kick-off and disperse paperwork to leaders, parents, and Scouts. Discuss
goals, sales techniques, money collection safety suggestions, and key dates. Build excitement
around the sale!
Submit your unit’s popcorn orders on time. First popcorn order due by Friday, August 7 at midnight.
Establish a system for distributing popcorn to your Scouts and for Show and Sell booth sales.
Make arrangements to pick up popcorn at the scheduled time and day at the pickup site. Make sure
to bring enough large vehicles to accommodate your order.
Collect and tally money & unsold popcorn for unit. If necessary, return popcorn by deadline to the
council office.
Make sure unit is all settled with final payments by Friday, November 13 along with any prize and

Heroes and Helpers forms.



2026 HERODES AND HELPERS

SUPPORT OUR TROOPS
LINCOLN HERITAGE COUNCIL

“EVERY HEROD DESERVES A SNACK!”

With the donations collected by Scouts like you, we are able to recognize

local heroes and helpers with a gift of popcorn!

How Scouts Earn the Patch

Each Scout who sells or collects $100 towards Heroes and Helpers will
receive an aircraft carrier patch. All sales must be recorded in the

Trails End App.

How Lleaders Earn The Patch

For every 4 Scouts who collect a minimum of $100 in Heroes and Helpers

donations ($400), a leader will also earn the Heroes and Helpers patch.



OROERING YOUR POPCORN

Placing Orders

Step 1: Login at www.trails-end.com

Step 2: Click the “Order Popcorn” button at the top of the page or go to the “Popcorn Orders” tab and

click “Order Popcorn.”

Step 3: Assign each patrol, den, or Scout a popcorn pick-up time.

Step 4: Click the “Choose Delivery” button and choose the order you are placing

Step 5: Enter the quantities that you wish to order in the adjustment column.

Step 6: Click SUBMIT when you are finished with your order.

Step 7: You will receive an order confirmation to your email address once your order is approved by the

council.

Pro Tip: Contact support@trails-end.com if you do not know your password.
Pro Tip: Use the “Recommended Order” Trails End offers as a guide on what to order.

GETTING YOUR POPCORN

August 19 - 2157 15t Order Delivery & Distribution
Locations & Times will vary per district.

September 23 -25™ 2" Order Delivery & Distribution
Locations & Times will vary per district.

October 23RP 3 Order Delivery & Distribution at
Council Office

e On-site product sorting may be required depending on
warehouse space and volunteers available. Be prepared to
count and load your order as volunteers on-site are limited.

e Those picking up the popcorn will sigh a packing slip and take
ownership of the product on the unit’s behalf.
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Mid-Size Car

¥y

>>
Small SUV
G >
Crossover

>>

Mini-Van

>>

Full-Size Van

20 Cases

40 Cases

40 Cases

I

60 Cases

70 Cases

70 Cases

*The vehicle capacity estimates above are estimated without

kids, car seats, strollers, etc.


http://www.trails-end.com/
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2026 PRODUCTS

+ We only sell popular products & flavors that consumers

purchase and enjoy every day.

+ Mo artificial colors or flavors for popcorn products.

NEW DESIGNED TO INCREASE
““FOUR

CONSUMER PURCHASES!

s 2 SIMPLIFIES SALE FOR
SCOUTS, LEADERS,

PRODUCTS* AND CONSUMERS!

20 SENBWERY WHITE CHEDDAR
TN POPCORN

i‘" AR e + Savory and made with real
£ cheesa
u.'uruﬁlsziinn%nn * l&.5cups|éoz
POPCORN
$20 SALTED

CARAMEL CORN

Reduced from $25 to 520
& 140z to Moz
+ Rich caramel with just the
right amount of salt
+ Soups [Toz

20

520

POPCORN
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SWEET & SALTY
KETTLE CORN

- g~

*Each Councl designatas products and peicing for thelr Units to sell each year.
**Avarage retum tolocal Councils, Unitsand Kids basad on all Trails End product sales. Individual resute may vany.
Mutritioral information & Ingredients avaliabie on back of packaging. Contact us 8% supportirals-end comysupport home with questions.

SEA SALT
POPCORN

Mew

¢ Justthe right amount of salt
« 3simple ingredients
« 125 cups| 5oz

SWEET & SALTY
KETTLE CORN

+ Light, crizspy texture
+  Only 4 ingredients
« Thcoups|4.50z

MICROWAVE
BUTTER
POPCORN

= Just the right snack for
movie might
+ 12 microwave bags



Trail's End REWARDS'

EARN 4X WITH CREDIT CLAIM GIFT CARDS FOR

ADVENTURES, FUN & GEAR!
Pick one or more:

Amazon® eGift Card, Prepaid

Mastercard®, and others!

WHY IS CREDIT IMPORTANT
72% of U.S. retail is credit — yet Scouts

are only 51% credit from consumers.
That’s a missed opportunity, because

4 POINTS PER $1 CREDIT & ONLINE SALES

POINT PER $1 e 3 BONUS POINTS PER $1 FOR
CASH SALES CASH TO CREDIT™

1bonus point per $1for Heroes And Helpers ® consumers spend 14% more with
credit — helping Scouts hit goals

Earn ADDITIONAL bonus points for achieving 14% faster.

sales levels below

Plus, not handling cash is safer for
Scouts, Parents, and Leaders, and
credit means Scouts, Packs/Troops,

and Councils get paid faster.
Earn points on sales between levels! ¢

With 100% credit sales, Scouts claim when ready!
i
Each point = $0.01 in gift cards; minimum of S600 in sales !.E%ﬂ@. DOWNLOAD THE
A

L

TRAIL’S END APP°®

is required for Rewards claiming to begin. :
{ TO START EARNING

=

Here’s what Scouts earn with all credit sales:

SALES LEVEL (f:;ﬁrps‘ﬁg::, , "Ev:(;:?:us TOTAL POINTS  $ REWARDS g:::;g:r
$25,000* 100,000 235,000 _ 335,000 $3,350 Family Vacation
$15,000 60,000 140,000 — 200,000 $2,000 High Adventure
$10,000 40,000 70,000 _ 110,000 $1,100 Canoe
$7,500 30,000 50,000 = 80,000 $800 3D Printer
$5,000 20,000 30,000 _ 50,000 $500 Gaming Console
$4,000 16,000 4 21,500 _ 37,500 $375 Day Camp
$3,000 12000 13,000 _ 25,000 $250 Hiking Backpack
$2,000 8,000 3,000 _ 11,000 $110 Drone
$1,500 6,000 + 1,500 = 7,500 $75 Camping Tent
$1,000 4,000 + 500 _ 4,500 $45 Video Game
$600 2,400 + 100 _ 2,500 $25 Water Bottle

*Earn additional 45,000 bonus points for every $5,000 sold above $25,000
Level bonuses are not cumulative. Only the highest level reached will be awarded.

Trail's End Rewards earned in 2026 must be claimed by March 31, 2027. The merchants represented are not sponsors of the rewards or otherwise affiliated with this
company. The logos and other identifying marks attached are trademarks of and owned by each represented company and/or its affiliates. Please visit each
company's website for additional terms and conditions. All rewards and promotions are subject to Terms and Conditions at https://portal.trails-end.com/legal /terms.



2026 BUILDING SUPPORT TEAM

District/Council Name Phone Email
Buffalo Trails Logan Holmes 502-759-6027 holmes.logan8203 @gmail.com
Four Rivers Al Richison 618-638-3798 | andrew.richison@yahoo.com
Great Meadows lan Cook 270-315-4735 | ian.cook1990@gmail.com

Lewis and Clark

Matt Drexler

502-376-0484

Matt@hawkeyesecurity.us

Lincoln Trail Phillip Navarrette 270-348-3608 | pspsgn@gmail.com

Seneca Will Hilyerd 502-744-1877 | will.hilyerd@Ilouisville.edu
Wapiti Chad Pageau 270-996-7803 | c.m.pageau@gmail.com
Council Co-Chair Matt Drexler 502-376-0484 | Matt@hawkeyesecurity.us
Council Co-Chair Sam Nwosu 502-214-0118 | sunny.wosu@gmail.com
Council Staff Matt Nash 502-643-0928 | matt.nash@scouting.org
Council Staff Shannon Smith 502-400-5370 | shannon.smith@scouting.org

RESOURCE LINKS

Register to Sell TRAILS ENOD RESOURCES

e Loginto leader portal
e Select Support & Resources
e Use the new Al bot to help or look through resources.

www.trails-end.com

TRAILS END
FRCEBOOK
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