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e025 Top Master 6 mlders

Scout Name

Oistrict

Scout Sales [

-

Oillon 0

lewis & Clark

rmap 767

513,720

Timothy F

Seneca

Troop 0380

510,313

Benjamin 8

Seneca

Troop 0380

510,248

Eric H

Seneca

Troop 0008

510,027

Elaine C

Buffalo Trails

Troop 0209

56,090

Kristian R

6reat Meadows

Troop 3073

56057

Evelyn M

Seneca

Pack 0470

56,029

Oliver P

wapiti

Pack 7555

55,960

2
3
Y
S
6
7
8
9

Jimmy G

Buffalo Trails

Troop 0366

55,860

S

8randt 0

Seneca

Troop 0380

55519
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= Rank Unit Oistrict Unit Total Sales [~ =
7 Troop 0380 Seneca 553,706 Y .’
- 2 Pack 0470 Seneca 551,339
3 Troop 3013 Great Meadows 529007
Y Pack 0155 lincoln Trail 528,185
S Troop 0366 8uffalo Trails 524 505
6 Pack 1555 wWapiti 523,602
7 Pack 0308 seneca 523,066 B
8 Pack 2020 Four Rivers 522937
9 Troop 0008 Seneca 522113
Pack 0346 8uffalo Trails 521,858

S




what are we Selling?

dnNra Ry Ner | Fwrawell| we -

Scouting

Not Expensive Popcorn.
Popcornis a thank you
for their support!

vil | Future leaders

| Scouts learn to set a goal
and then work to achieve it.

community
Service

The longer a scout is active
the more they help their
community through
Scouting for Food and other
good turn projects

Adventure

The more we raise the
more adventures we
can have!







OF SCOUTING!

% % PLAN. BUDGET. MOTIVATE. ACHIEVE! %

| SET YOUR GOAL 1y )
Plan your unit’s p | .
L Ideal Year of Scouting A - J
- ~— - , ‘ ,/‘. 4 ) !
) \ ,

BUDGET

Decide what your program
will achieve this year

Map out events, activities [ 4[ o = = F
and adventures . ‘ { 5 OUR

MOTIVATE YOUR GROUP

Rally your Scouts, families
and community to reach
your goal!

ACHIEVE YOUR GOAL

Fund the fun, build character,
and make memories

|

that last a lifetime!
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JULY 23 &\ AUGUST 7 e SE{’ Tt 20 SEPTEMBER 11 7.§o B
Council Wide m Unit Order #1 l 0o 9 Unit Order #2 =

Popcorn Kickoff — Due by Unit Order #1 G SN _ Council _ Due by
on ZOOM {%¢2¥ Midnight (EDT) Delivery/ W Blitz Weekend #1 g Yol \ Midnight (EDT)
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Unit Order #2 i o w8 Final Day for [\ Council
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Due by Deliveryl 5 ;-’ Fina| Payments e Spil‘l to Win L

Midnight (EDT) Distribution . Due POPCORN e Event
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BUILD YOUR ADVENTURE. SELL POPCORN. FUND SCOUTING'



2026 Commission Struct ure

8ase Commission

commit to Sale - Attend Kickoff and
Submit Order by August 7"

Tier 1 - Sell 10,000 - 519,999 or 5%

increase in sales over last year

Tier 2 - Sell $20,000 or 25% increase
over last year

Total Potential Commission




7 r 0/73 £”d ”ewa"ds Trail's End REWARDS®

EARN 4X WITH CREDIT CLAIM GIFT CARDS FOR

ADVENTURES, FUN & GEAR!
Pick one or more:

4 POINTS PER $1 CREDIT & ONLINE SALES Amemen eols S

Mastercard®, and others!

4
POINT PER $1 +3 BONUS POINTS PER $1 FOR y

CASH SALES CASH TO CREDIT™
WHY IS CREDIT IMPORTANT
72% of U.S. retail is credit — yet Scouts
are only 51% credit from consun ‘
That’s a missed opportunity, because

1bonus point per $1for Heroes And Helpers' consumers spend 14% more with
credit — helping Scouts hit goals

Earn ADDITIONAL bonus points for achieving 14% faster.

sales levels below Plus, not handling cash is safer for
Scouts, Parents, and Leaders, and
credit means Scouts, Packs/Troops,
and Councils get paid faster.

Balance: 100.00

Earn points on sales between levels!

With 100% credit sales, Scouts claim when ready!

Each point = $0.01 in gift cards; minimum of $600 in sales %ﬁ DOWNLOAD THE
[=]

TRAIL'S END APP®

is required for Rewards claiming to begin.
. TO START EARNING

Here’s what Scouts earn with all credit sales:

PASERONG LEVEL BONUS TOTAL POINTS $ REWARDS WHAT Y09

SALES LEVEL (4 POINTS PER $1) POINTS COULD GET

Cabelnis

Wosto v Fossmasr Ovrrrrraw

$25,000* 100,000 # 235,000 _ 335,000 $3,350 Family Vacation

$15,000 60,000 140,000 = 200,000 $2,000 High Adventure
$10,000 40,000 70,000 110,000 $1,100 Canoe
$7,500 30,000 4 50,000 80,000 $800 3D Printer
$5,000 20,000 30,000 50,000 $500 Gaming Console
$4,000 16,000 21,500 37,500 $375 Day Camp
$3,000 12,000 13,000 25,000 $250 Hiking Backpack
$2,000 8,000 3,000 11,000 $110 Drone
$1,500 6,000 1,500 _ 7,500 $75 Camping Tent
$1,000 4,000 + 500 _ 4,500 $45 Video Game

$600 2,400 + 100 = 2,500 $25 Water Bottle

*Earn additional 45,000 bonus points for every $5,000 sold above $25,000
Level bonuses are not cumulative. Only the highest level reached will be awarded.

Trail's End Rewards earned in 2026 must be claimed by March 31, 2027. The merchants represented are not sponsors of the rewards or o ise affiliated with this
company. The logos and other identifying marks attached are trademarks of and owned by each represented company and/or its affiliates. Please visit each
company's website for additional terms and conditions. All rewards and promotions are subject to Terms and Conditions at https://portal.trails-end.com/legal /terms.




ADVENTURE

who can complete the 8rick Builder Challenge??

Foundation Builder - sell one item, earn the 2026 patch.

Junior Builder - sell $500 and earn a popcorn Minifig and a custom 30
printed patch.

City Builder - sell $2500 and get invited to our Council Spin-to-Win
Event! (€arn one spin For every $2500 in sales)

Gift Card

$500

Architect Builder - sell $5,000 and get an additional $150 gift card.

Master Builder Elite - sell $10,000 and get an additional §500 gift card.




Heroes & Helpers

“EVERY HEROD DESERVES A SNACK!”

With the donations collected by Scouts like you, we are able to recognize

local heroes and helpers with a gift of popcorn!

How Scouts Earn the Patch

Each Scout who sells or collects $100 towards Heroes and Helpers will
receive an aircraft carrier patch. All sales must be recorded in the

Trails End App.

LINCOLN HERITAGE COUNCIL
How Leaders Earn the Palch

For every 4 Scouts who collect a minimum of $100 in Heroes and Helpers

donations ($400), a leader will also earn the Heroes and Helpers patch.






2026 Product Lineup
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WHITE CHEDDAR  SEASALT
RN PO ' POPCORN

A
= FLAVORED WITH OTHER NATURAL FLAVORS b | ]
s f

NTWTUS 2 (570 @ NETWI 102 (3185g) @ D NETWT 5 0Z (141750) @ o

$20

*Chocolate Pretzel will be available 'w B $30
as part of the September order HOCOLA




’ I N
WHAT’S NEW!

RUN THE SALE-— Launching
FROM YOUR PHONE. JUNE 3

I he new TrailsEnd.

L EA D E R p o R I A L Storefront Day 08 Dashboard

Working (2) Later(2) Ready for Closeo

o Simplified, easy-to-use platform orkine o
e asterloading andresponsive " s T
e Significant Storefronts enhancements’ Lowes

¥ 8AM -4PM - © 1234 Waterloo Way

Current Shift

\ 49 SALES
*Certain features to be rolled out over the next 30-60 days 1 Tyler H. ‘l | samB. $980




TRAIL’S END APP® Trairs End.

Scouts:

* Sign-up for Storefronts and get trained

* Personalize and share their online pages
 Claim Trail’'s End Rewards throughout the sale

My Total Sales

: |
Parents $3 630

* Quickly convert any cash at the end of every shift
 Rewards for Cash to Credit will be applied to shift
cash sales according to Unit's split method

Convert Cash to Credit $60

Storefront

Kroger

Rewards



GO CASHLESS

Encouraging credit card and tap-to-pay
transactions makes it faster, easier,

and safer for everyone . .. AND Scouts
earn 4x more Rewards with credit!




OROERING YOUR POPCORN

Step 1: Login at www.trails-end.com

. Step 2: Click the “Order Popcorn” button at the top of the page or go to the “Popcorn Orders”

S

T~

tab and click“Order Popcorn.”

Step 3: Assign each patrol, den, or Scout a popcorn pick-up time.

Step 4: Click the “Choose Delivery” button and choose the order you are placing
Step 5: Enter the quantities that you wish to order in the adjustment column.
Step 6: Click SUBMIT when you are finished with your order.

Step 7: You will receive an order confirmation to your email address once your order is
approved by the council.

B - ... Wwr o2 N\ v - L e e




STOREFRONTS IMPORTANT DATES

— Onboarding Deadline
- July 27th — Auto Assigned Storefronts

. - July 29" - Storefront Manual Pickup
 View "Reserve Storefronts” for Opens at 7:00PM (Eastern)

. - Tuesdays at 8:00PM, Storefronts
aval la b le h ours with no shifts covered will release. \

/

* Ensure all Storefronts hours are
filled

* Select "One Scout per shift"
split to achieve your goals
faster

* Pre-assigned hours: 2025 Sales

$30k+ (100%) | $10k - $30k (50%) | New Units up to 25 hours
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NEED HELP?
TAKE ME TO

SUPPORT
o Support and FAQs
support.trails-end.com
. Meet Fin - Trail's End's new Chatbot
=08 (Get live answers in the Portal!

Join Our Leader Community
fb.com/groups/TEPopcornCommunity







| OUR GOAL:

Our Idea|
Year of
Scouting!

o

SET YOUR ORDER YOUR BOOK YOUR
UNIT GOAL POPCORN STOREFRONT o

(use the ideal year (first order is due LOCATIONS " (share goal, create
M excitement, train

of scouting) August 7th) |
' POPCORN L2 B your scouts)

By e Nt o
1‘ b = < .r'; - — [ = -~ “‘v . ' " SN - -
- m L YEAR OF i M [eoRCERDUE | RS ) . AL N | e con
=4 SCOUTING ) | AUGUST 71y / ! aaes v/ CREATE EXCITEMENT |
» N AOVENTURE [T T T K- | 1 v/ TRAIN YOUR SCOUTS 4
[ SERVICE h #

[ FRIENDS
[V GROWTH

——1

— — ——

e

TOGETHER, W BUILD AN AMAZING YEAR

C THANK YOU FOR
AND SUPPORT SCOUTING ADVENTURES!

SUPPORTING SCOUTING!™

w
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