GUIDE FOR NEW CUB
SCOUT DEN LEADERS

N
Scoutlng\f:.wg »America.

Lincoln Heritage Council

Louisville, Kentucky 40299
(502) 361-2624

www.lhcbsa.org
facebook.com/LHCBSA



SO, YOU’'RE A NEW LEADER!

Congratulations! And thank you for volunteering to make a difference in the lives of
some great children. We know you’ve got a million questions and concerns, which is
why you’re reading this guide. We want you to feel comfortable in your new role. '
Relax and rest assured that in just a few minutes, you’ll know what you need to do
an outstanding job.

What Do You Invest in Cub Scouting as a Den Leader?

= One afternoon or evening each week for a den meeting (or other schedule
your den agrees to) that will allow your Scouts the time needed to successfully
complete the Adventures.

= One evening each month for the pack meeting.

= One evening each month for the Cub Scout roundtable.

= One evening each month for a planning meeting with other pack leaders.

= Time spent in research and planning each month on such interesting subjects
as native Americans, knights, the circus, or whatever the next monthly theme

will be.
« Time invested in Cub Scout leader basic training. AS THE LEADER
= Cost of the Cub Scout leader uniform and a registration fee. OF THE DEN,
YOU ARE AKELA.
Your Contacts
Don’t hesitate to ask for help. There are many people who want to help you provide
the Scout experience for the kids in your den.
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THE DEN MEETING

Gathering

Recruit one new person to help you with a gathering
activity and work with the Scouts as they arrive. You
can use the People Bingo activity provided on page 9.
Find other gathering activities in the Den Leader Guides,
the Cub Scout Leader How-To Book, or on the Internet.

The Meeting

Greet each family and introduce yourself. Provide
them with the letter you created and remind them of
important dates. Also ask if they had a chance to fill
out the Family Talent Survey sheet given to them at
registration. If they have not, have them fill one out
and leave it with you tonight.

Opening

» Call the meeting to order by demonstrating
the Cub Scout sign. Explain to the Scouts and
parents the meaning of the sign and when to use
the sign. See page 7.

= Show the Cubs how to do the Cub Scout
salute. Then have them salute the flag of the
United States of America and recite the Pledge

SCOUT OATH

On my honor | will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,
mentally awake, and morally straight.

of Allegiance. (You might need to have the words
displayed on a poster.) Ask any parents present to
participate in the pledge with the Cub Scouts.
See page 7.

Closing

= Have the Cub Scouts form a circle. Teach them
how to do the Cub Scout handshake. Have them
shake their neighbor’s hand. See below.

= Remind the parents to help their Scout and of
any upcoming dates.

= Tell the Cub Scouts the importance of keeping
your meeting space clean and neat and have
them help clean up the room.

= Thank everyone for attending.

CUB SCOUT HANDSHAKE

Hold out your
right hand just as
you always do

to shake hands.
Put your first two
fingers along

the inside of the
other boy’s wrist.

Trustworthy Obedient
Loyal Cheerful
SCouT Helpful Thrifty
LAW Friendly Brave
A Scout is...  Courteous Clean
Kind Reverent

WEBELOS MEANS WE'LL BE LOYAL SCOUTS.

Being LOYAL means that you will be true to your family, friends, Scout leaders, school and country;
and, that you will keep the 3 promises of the Scout Oath.
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CUB SCOUT SIGN

The Cub Scout sign is made by raising the right hand straight up high over the head with the palm

forward. The first two fingers are wide apart and pointing up as in a V. The two extended fingers stand

for the Scout Oath and Scout Law; and they look like the wolf’s ears ready to listen to Akela. The
thumb covers the nails of the ring and little fingers.

The Cub Scout sign is given when saying the Scout Oath and Scout Law.
It is also used by Akela to ask for quiet and attention. Akela in the den is
you, the leader. When you give this sign, Scouts should stop what they are
doing and give you their complete attention.

CUB SCOUT SALUTE

A salute is a way to show respect. We salute our flag to
show respect for our country.

For the Cub Scout salute, use your right hand. Hold your
fingers as you do for the Cub Scout sign. Keep the two
straight fingers close together. Touch the tips of those
fingers to your cap. If you are not wearing a cap, touch
your right eyebrow.

* K* Kk K Kk Kk Kk Kk Kk Kk K
* Kk Kk K K Kk Kk Kk K K

CUB SCOUT
[ pledge allegiance to the MOTTO
flag of the United States of Do Your Bect
America, and to the You can do this as a cheer.

You ask the Cub Scouts,

Republic for which it
stands, one Nation
under God, indivisible, with
liberty and justice for all.

“What’s our motto?”
and they respond,
“Do ... Your ... Best!”

three times —
getting louder each time.
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GAMES & MEETING ACTIVITIES

= Have the Scouts play a game to get to know each other. You'll find additional games in the Den Leader Guides,
the Cub Scout Leader How-To Book, or on the Internet. Copy People Bingo (opposite page) or create your own.

= Together as a den, create your own den code of conduct on posterboard to use as reminder of rules at
future meetings.

= Teach the Scouts and parents the Scout Oath and Scout Law. See page 6.
= Teach the Scouts and parents what “Webelos” means. (for Webelos Den) See page 6.

= Play one of the Bobcat Oath, Law, or Motto games and/or Pennant Craft provided. Examples of memory
games are in your rank handbook.

BOBCAT ADVENTURE

All Scouts earn the Bobcat adventure upon
joining — they learn the Scout Oath, Scout Law,
handshake, salute, sign, and motto.

The requirements for the Bobcat adventure
varies slightly by rank. Check your handbook for
requirements and suggested activities.

After receiving the Bobcat adventure, Scouts
work on required and elective adventures based
on their grade or age.

As a den leader, you will guide your Scouts in
earning their Bobcat adventure first and as soon
as possible.

CUB SCOUT SPIRIT
Any of the provided Bobcat games or crafts not SONG

completed at your first meeting should be used
at your next meeting.

I’'ve got that Cub Scout spirit
Up in my head,

Deep in my heart,

Down in my feet.

I’'ve got that Cub Scout spirit
All over me,

All over me to stay.

Find more games in the Den Leader Guides and Cub Scout Leader How-To Book or on the Internet.
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GREAT GATHERING TIME ACTIVITY: PEOPLE BINGO

Find a different person to sign his or her name in each box.
When you get all boxes signed, call out BINGO!

| have a pet.

| was born in

(month)

| play baseball.

| have a pool.

My shoes have

| have curly hair.

My name has

| was at a different

no laces. more than school last year.
seven letters.

My favorite | was born in | have been to | write with

food is pizza. another state. the zoo. my left hand.

| know the | speak another | walk to school. | have read a

principal’s language. chapter book.

name.

| have a summer I like | know how | have traveled to

birthday. vegetables. to swim. another country.




RESOURCES: BOOKS & INTERNET

Den Leader Guides

Lion, Tiger, Wolf, Bear, and Webelos/Arrow of Light guides are essential
for running great den meetings and having a successful program.

Each has refresher sections on the How’s and Why’s of Cub Scouting,
complete meeting plans (preparation notes, agendas, materials lists,
game and activity resources, helpful hints and more), and an appendix
with even more resources.

WEBELOS

Cub Scout Leader Book
Basic information about your role as a Cub Scout
leader and how a pack runs.

Cub Scout Leader How-To Book
Ideas for den and pack activities including crafts, games,
nature activities, recipes, songs, skits, and more.

Cub Scout Ceremonies for Dens & Packs
Ideas for meaningful ceremonies for all occasions.

Group Meeting Sparklers ( —~ e
Loads of stories, games, and stunts to keep the group’s attention reftrias i
and make the meeting fun.

Cub Scout Songbook J
Music and lyrics for dozens of time-honored songs, many with Cub .
Scouting lyrics.

-y
Cub Scout Magic

Tricks, puzzles, and games.

-'v'_.'.-ﬁ
R ..l.V‘J.‘J

Guide to

Safe Scouting
Scouting America wants
your den meetings and

activities to be safe as well Books are
. . available
as fun. This guide lets online
you know which activities are or at the
permitted and which are not. scout shop.
Forms and Resources Program & Online Training

https://www.scouting.org/resources/ My.Scouting.org

Meeting Plans
scouting.org/programs/cub-scouts/leaders/cubmaster-resources/pack-meeting-plans

Scouting America Lincoln Heritage Council
scouting.org Ihcbsa.org
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CUB SCOUT ACTIVITIES

Blue & Gold Banquet

Cub Scouts celebrate Scouting’s birthday at a Blue
& Gold Banquet in February or March. Scouting’s
anniversary is February 8.

District Activities

All throughout the program year, each district holds
various regional activities for Cub Scouts. Visit
Ihcbsa.org/ events/ to view upcoming Scouting
activities near you.

Pinewood Derby

This project joins parent(s) and Scout in building a
race car made from a block of wood, according to
particular specifications. Cubs race one another, with
winners of each heat advancing to the next level.

Haunted Woods

Haunted Woods is our fall event where Scouts can
experience Halloween themed adventures plus
explore classic scout activities such as fishing, BB
guns, slingshots, archery and STEM experiments.

Scouting for Food

Part of the Scouting program is to help other people,
and this annual food drive provides a service project in
which Scouts participate.

Nov. 8 - Bag Distribution

Nov. 15 - Collection Day

Scout Nights

Special events hosted by our program partners
include things like: Scout Nights with the Louisville
Bats, Bowling Green Hot Rods, Bowling Nights, Boyd
CAT Farm Machinery day, and more!

8 - CUB SCOUT ACTIVITIES

SCOUT LIFE. —norrow’s Leadar,

bscribe tod: to
i d'Winnli,n the

— p
Official youth publication
of Scouting America. The
age-based Scout Life
magazine has interesting
features on Scouting,
sports,

hobbies, magic, science, and U.S. history.
There are also jokes, comics, and short stories.
The monthly magazine is $15 per year.
scoutlife.org




CcuB SCOUT SUMMER CAMP

CUB SCOUT DAY CAMP/TWILIGHT CAMP
Day Camp is a week of adventure for Cub Scouts and
siblings. These camps are held at various locations
throughout the council’s 64 counties. Each camp
offers a slightly unique program schedule, including
events like BB guns, archery, wrist rockets, fishing,
STEM activities, visits from community experts, arts
and crafts, swimming, nature programs, Scout skills,
games, and much more. Day/ twilight camps run from
June through July.

With day camps hosted by every district, there’s one in
your backyard!

Cub Scout Summer/Overnight Camp

Cub Scout Summer Camp is the best part of your
den’s year where you and your Scouts have fun,
learn, and grow from outdoor program and adventure.
Activities include swimming, boating, STEM, BBs,
archery, fishing, hiking, camping, outdoor skills, nature
programs, climbing, campfires, and more. No matter

For more information, visit Ihcbsa.org/eventsandactivities

which overnight camp you attend, advancement
plays an important role, allowing your den to start the
program year with several Adventure/advancements
and awards completed before your first meeting in the
fall. Cub Summer Camp is for Wolf, Bear, Webelos,
and Arrow of Light Scouts.
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TRAINING

A cornerstone of the Scouting program is training.
Some of the training is conducted in your unit; others
are available for you to work on by yourself online at
my.scouting.org.

Safeguarding Youth Training

Formerly known as youth protection training,
Safeguarding Youth Training is designed to help you
keep our youth safe from abuse. You will learn the
Scouting America’s Youth Guidelines, signs of abuse,
and how to report suspected abuse. After each
section of material, you will answer questions about
that section’s topic. Completion

is noted automatically in the BSA training records
database if the module is experienced online. To
begin this training, visit My.Scouting.org.

Leader-Specific Training
Specific training gives leaders the tools needed to
perform their duties within the unit.

e Cubmasters and assistant Cubmasters

« Pack committee chairs and members

» All den leaders and assistant den leaders

10- TRAINING

Training for Cub Leaders
Required:
= Leader-Specific Training*
= Safeguarding Youth (Formerly YPT)*
= Hazardous Weather Training*
= BALOO (at least 1 adult for overnight camp)

Supplemental & Advanced:
= CubCasts
= Monthly Roundtable
= University of Scouting
e Cub Scout Leader Outdoor Experience
- Safety Afloat*
- Safe Swim Defense*
= Weather Hazards*

* available online at My.Scouting.org

Fast Start Training

This is an online orientation for your position that you
take before Den Leader Specific Training. Sign in at
My.Scouting.org, click on the E-learning tab and scroll
down to the course for the rank of your den.

Roundtable

This monthly district meeting provides quality
resources, knowledge, and skills to unit leaders to
enable and motivate them to deliver an outstanding
program to their Scouts.

Basic Adult Leader Outdoor Orientation
(BALOO)

This course is designed as an introduction to the
Cub Scout outdoor program for leaders interested in
adding a camping component to their pack activities.
BALOO training consists of an online pre-requisite
component in addition to an overnight hands-on
practical. BSA’s Cub Scout level camping policies will
be taught along with the discovery of the necessary
tools to help units carry out a successful camping
experience. This course is mandatory before taking
your unit on an overnight camping trip.

For more information, visit Ihcbsa/adult-leader-trainings.org.



MY.SCOUTING.ORG ACCOUNT

To access training, a leader must establish a My.Scouting.org account. This online tool provides leaders with training
courses available 24/7, training updates and much more. Your district offers face-to-face versions of these
courses with local information.

» Go to My.Scouting.org

= Click on “Create account”

= Enter a User Name and click “Check User
Name Availability”

Welcome to my.Scouting

don't

= If your User Name is available, click “Next”

e Click on “I am new and don’t know my
member ID”

« Click “Next”

= Enter required info, click “Create User”

]

= Enter answers to security questions
= Check your email account to complete account activation — click on the link in the email

= On the My.Scouting screen, enter a new password, confirm the new password, and click “Create Password”

= Once your password is accepted, log in to My.Scouting.org

IT"S POPCORN TIME!

Selling popcorn is a great and easy way to fund
your unit’s annual program. Selling popcorn is a
council supported annual fundraiser that helps
reduce out-of-pocket expenses for Scouting to
cover the cost of badges and advancement,
special events, summer camp and equipment.

Important Dates:
July 24 Popcorn sale begins
(online and take order)
Aug. 8 Show and Sell Orders Due

Aug. 20 Show & Sell popcorn delivered
Oct. 17 Take Orders due. Final day
for returns
Oct. 29 Popcorn pickup
Nov. 14 Sale Ends,
Payment due

MY.SCOUTING.ORG -
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Lincoln Heritage Council District Map
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Harry S. Frazier Jr. Scout Reservation * Scout Service Center & Scout Shop

Obion
‘b Pfeffer Scout Reservation K Tunnel Mill Scout Reservation

Phone: 502.261.1470 Email: LouisvilleScoutShop@Scouting.org

HOURS:

Monday: 10:00 AM to 6:00 PM 0
Tuesday: 10:00 AM to 6:00 PM
Wednesday: 10:00 AM to 6:00 PM 0

Thursday: 10:00 AM to 6:00 PM

On Matching Uniform Bottoms with Purchase of a Uniform Top

Friday: 10:00 AM to 6:00 PM
Saturday: 10:00 AM to 2:00 PM

¢ rs. May no 1
Sunday: Closed information, Uniforin top: and! bottom! must be from &

Sewing Services and Pre-Sewn Shirts Available
Ask a Sales Associate for details

YOUR ONE-STOP SHOP FOR ALL YOUR SCOUTING NEEDS AND MORE.
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