
LINCOLN HERITAGE COUNCIL



BSA Safety Moment 
Weather 

• Know the forecast before you leave to sell 
popcorn

• Prepare for the types of weather hazards that 
are associated with your area

• Double check weather conditions on the day 
of your show-n-sell or door-to-door

• You may never encounter a weather hazard 
but it is always good to be prepared



Our theme this 
year ties directly to 
our Scouts. We 
want to ensure 
everyone has the 
opportunity to 
fund their 
adventure -
Mission: Poppable! 







Why Popcorn?



2022 Trail’s End 

Tech



Unit Leader Portal

• The Unit Leader Portal is now mobile friendly where units can 
access the portal while at a storefront or on the go.

• Units can manage their entire sale from their phone. 

• Trails-end.com for access to unit leader portal.



Unit Leader Portal



Trail’s End App

Multiple Kids?
• Each kid must have their own registered account, even siblings. 
• The same email can be used for multiple accounts
• Toggle between accounts within the app by clicking the name dropdown at the bottom of the screen.



Trail’s End App



Trail’s End Storefronts



Trail’s End Storefront Scheduling 





Trail’s End Webinars

Register at:  https://www.trails-end.com/webinars 

• Registration site is open for training!  
• New and existing unit kernels are encouraged to attend.
• The first session launched on July 9.



Trail’s End Webinars



Open Office Hours

Have a question or a few? Swing by our Trail's End Popcorn 
Community Facebook page every Wednesday starting Wednesday, 
July 27th at 7:00 pm ET through Wednesday, November 9th and 
we'll be LIVE to help answer any questions. 

Open office hours are in addition to the Customer Support email 
(support@trails-end.com) and Social Media platform support 
outlets provided.

Direct sales managers Email: Ryan.Lundberg@trails-end.com

mailto:support@trails-end.com




WHY DO KIDS LOVE TRAIL’S END REWARDS
• You get to buy the prizes you want!
• The more you sell, the more you earn.
• Millions of prize choices on Amazon.com.
• Get your prizes faster and delivered directly to you.
• Bigger and better prizes than ever before!

WHY DO LEADERS LOVE TRAIL’S END REWARDS?
• Less work!
• No collecting orders from families or distributing prizes.
• Simplified sale management. 
• The Trail’s End Leader Portal is a one-stop shop for everything, including prize ordering.
• Orders are tracked automatically for leaders when kids sell with the App and Online.
• It’s easy to communicate and manage because face-to-face and online sales count towards Rewards.
• Trail’s End helps train and motivated kids through the app.
• Leaders can wrap up the fundraiser and get back to unit adventures faster!





Economic Factors

Product cost increases since January 2020:



Economic Factors

2019 2021 
Caramel Corn price: $10 $15
Sales per Scout: $598.03 $715.33 
Caramel Corn items Sold: 31,334 12,980
Total Items Sold: 137,613 103,377
Total Selling Scouts: 4,063 2,835
Caramel/Scout items Sold: 7.71 4.58
Items/Scout Sold: 33.87 36.46
AOV: $21.18 $24.18

• The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.

• An opening price point of $15 on the 9oz Caramel Corn will raise your total sales.

• Real Council example in 2021 vs 2019 (app product sales):





Traditional Products
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Agenda

Additional Online Products *

* Providing supply chain issues are minimized



2022 Product Allergens 





Ordering







2022 Lincoln Heritage Council Dates

IMPORTANT DATES

August 15 Show-n-Sell Order Due

August 26 – 27 Show-n-Sell Order Distribution

September 12 Replenishment Order Due

September 20 – 21 Replenishment Order Distribution

October 23 Take orders due

November 11-12 Take order pick ups



2022 LHC Commissions

36% Base Commission without prizes

33% Commission with prizes



Council Contact Info

Sarah Flowers 502-400-5362 Sarah.flowers@scouting.org

Lauren Kern 502-400-5370 Lauren.kern@scouting.org

Matt Drexler 502-376-0484 Matt@HawkeyeSecurity.US

Or reach out to your District Kernel or District Executive.

mailto:jimmy.john@scouting.org
mailto:Lauren.kern@scouting.org
mailto:Matt@HawkeyeSecurity.us






A Successful Sale



A Successful Sale





Ways to Sell



Be sure to pick up your unit’s banner, Square 
readers and enjoy some samples all provided 

to you by Trails End. 


