
College of Commissioner Science 2023 - Continuum
Content Theme Bachelors Masters Doctorate Continuing Ed

101  Core Concepts of Unit Service  (renamed) 501  Selecting Your Project or Thesis Topic - 

NEW!

701  Combatting Commissioner 

Stress/Burnout

Recharter Process
102  The Charter Renewal Process - updating 302  Supporting On Time Charter Renewal - 

updating
103  Linking District Resources 303  Managing Unit Service at the District 

Level (using Commissioner Tools)

503  Developing Your Project or Thesis - 

NEW!

104  Contacting Units 304 Service to Units at Risk (renamed)

Unit Issues
105  Resolving Common Unit Issues 305  Resolving Critical Unit Issues

Coaching/Mentoring
106  Coaching Leaders 306  Mentoring Skills 506  Coaching Commissioners (renamed)

107  Journey to Excellence 307  Serving Newly Formed Units (renamed) 707  Becoming a Project/Thesis Advisor

108  Mining Internet Resources

Servant Leadership
109  The Essential Element (A Servant's Heart) 309  Good Commissioners Need Both Head 

and Heart

509 Legacy of Servant Leadership - NEW!!

311  All About the ADC’s Role

Recruitment
112  Recruiting Unit Commissioners 312  Recruiting the 21st Century Volunteer - 

NEW!!

512  Recruiting for Diversity - NEW!! 712  Roster Mining for Recruiting

313  Onboarding New Commissioners

Relationships/Diversity
114  Understanding & Communicating with 

Today’s Leaders 

314  The Commissioner and the Professional 514  Building Meaningful Relationships 720  A Commissioner's Introduction to 

Valuing Diversity
315  Effective Unit Service in Rural 

Communities

Assessments/USP
116  Collaborative Assessments 316  The Unit Service Plan (renamed) 516  The Unit Service Plan and the District 

(renamed)
117  Commissioner & Unit Key 3 716  Navigating Difficult Conversations 

(renamed)

Diversity

Roundtable/Unit Service
150  Roundtables in Unit Service (renamed) 350  Unit and Roundtable Commissioners 

Working Together

550  Leveraging Roundtables in Unit Service - 

NEW!!

Roundtable Team Development

151  The Roundtable Commissioner Team 351  Conducting the Roundtable Planning 

Session (renamed)

751 Role of the Administrative Commissioner 

in the Roundtable Program -NEW!!

Roundtable Planning/Promotion
152  Planning, Implementing and Promoting 

Roundtables (renamed)

352  Roundtable is Over, Now What? 752 Advanced Roundtable Promotion - NEW!!

153  Roundtables and Commissioner Tools 353  The Cub Scout Roundtable Breakout 

(renamed)
154  Roundtable Fundamentals (renamed) 354  The Scouts BSA Roundtable Breakout 

(renamed)
357  Managing Long Distance Roundtables

358 Addressing Unit Challenges through 

Roundtable (renamed)
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